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Community Development Block Grant (CDBG)

2006-2007 Office Economic Development (OED) Activity Application 

Office of Financial Services (Community Development Division)
City Hall, 1500 Marilla, Room 4-F –South, Dallas, Texas  75201

(214) 670-4557 (phone) and (214) 670-07-0741 (Fax)

1.
Proposed Activity Overview 
Name of Project and/or program:      
Location of proposed project and/or program:
Street Address:       
Council District(s)  FORMDROPDOWN 

 (http://maps.dallascityhall.com): (Enter address and zip code and press enter to get Council District, etc.).
Scroll right bottom to Heading 2000 Census Information) Census Tract/Block Group:      
(http://factfinder.census.gov/home/saff/main.html?_lang=en): (Scroll left bottom click on address box enter address and zip code to retrieve additional information (Census Tract, etc.).
Applicant:      
Address:       
Tel:      


 
Fax:       


Email:      
Federal Employer Tax ID#:      
CEO/Executive Director:       
Contact for this proposal, title (if different):      
Tel:      



Fax:      


Email:      
Contact address (if different):                                         

Applicant Web address:       
Number of Board Members:  ** (Complete Attachment A)
Total Project Cost:   $     



CDBG funds requested:
 $      

Determine what CDBG national objective best describes this activity and check one of the boxes below.  Visit http://www.hud.gov/offices/cpd/communitydevelopment/library/stateguide/ch3.pdf and refer to the online references listed on page 15 of this document.
 FORMCHECKBOX 
 Low/Moderate Income

              FORMCHECKBOX 
Slum/Blight
                                 FORMCHECKBOX 
 Urgent Need

	Please check the priority need category that best identifies your project

	 FORMCHECKBOX 
 Rehabilitation: Publicly or Privately-owned Commercial Industrial   
	 FORMCHECKBOX 
 ED Technical Assistance 

	 FORMCHECKBOX 
 Economic Development Direct Financial assistance to For-Profits 
	 FORMCHECKBOX 
 Micro Enterprise Assistance 


2.  Executive Summary Information

Please address the following items and questions in chronological order in a SUMMARY (not to exceed three (3) pages, using a font size no smaller than 10 point. Supporting information may be attached in the Narratives and Supporting Information sections.
A. Applicant Background & Experience:
· Describe mission, current activities and any significant recent milestones or accomplishments provided by applicant.  Does the applicant or staff have experience in managing project and/or programs which provide the proposed services?
· Describe previous CDBG and/or City of Dallas funding received by the applicant (include amount, year, project and/or program name, accomplishments, department and contact person).
B. Statement of Need:

· Describe the community problem or need this program and/or project is designed to address. Describe and quantify how the applicant benefits low and moderate-income communities and/or persons. (Please include community boundaries).  What plans, studies, or reports support this need? 

· Summarize the applicant’s financial need to complete this economic development project and/or program. 

(Complete Attachments B & C)
· Explain how this proposed activity is consistent with the economic development priorities including 1. Financial assistance to small and minority businesses; 2. Technical assistance to support business development; 3. Property acquisition and rehabilitation to support the commercial/industrial tax base. The Office of Economic Development list the following priorities in the 5-Year Strategic Plan to foster economic activity, especially in southern Dallas.  (Complete Attachment D)
3.  Project and/or Program Development 

Describe how did the applicant develop this proposal and determine the goals and objectives? Describe how does the project and/or program relate to the applicant's mission statement?  As attachments to this section, please provide any planning or feasibility studies performed for this activity.
C. Project and/or Program Description:
· Provide a narrative description of the activity for which CDBG funds are requested
· What is the proposed work plan and timeline? When will the activity begin? When will it be completed?  Complete the Activity Implementation Worksheet: (Complete Attachment E)
· Describe the activity performance measures. What will the activity accomplish?  How will accomplishments be documented?
· Is the activity on-going, expansion of an existing project and/or program, or a new project and/or program? For new activity, describe the challenges you face and the time needed before services will be delivered.
E. Applicant Capacity/Program Delivery:

· Describe the staff, volunteers, consultants, or board members who will be directly associated with this proposed activity and their responsibilities.  Please specify full, part-time staff and volunteers.
· Provide an organizational Chart (with employee names, titles and length of experience) to characterize how this program and/or project fits into the overall organizational structure.
· Describe program and/or project financial resources for continued operations, with or without the requested CDBG funding.
F. Coordination: 

· Describe how the planning and operation of this project and/or program has been coordinated with other public agencies, private organizations and the City of Dallas residents to enhance services, project and/or programs.
4.
Applicant Profile

Describe the applicant’s current economic development activities:

Type of applicant/legal structure (ex. Corporation; Nonprofit 501(c) (3); etc):       
Geographic area served (ex. South Dallas; South East Dallas; etc.):      
Year founded:      


Year Legal Status Obtained:      
  

B.
Applicant Financial Summary 
Provide information from most recent audit or annual financial statements for the applicant.

 

Last fiscal year (FY) ended date:


                                                                                                   

Last FY total expenditures: 



$      

Last FY total income/Revenue:



$     
Last FY ending fund balance:



$     
Current Budget Income breakdown:
Internally-generated income:



$     



Income from operations:




$      

Income from properties:                       


$       

Management/Technical Assistance fees:         

$                

Contributed income:





$     
Government Sources:                            


$        

United Way or other Community Funding:               
$                       

State/National foundations:                    


$      

Private investment:                    



$     
Other income (donations, etc.)        


$      

Total:                                               


$     
5.
Narratives and Supporting Information

In separate and distinct sections, please address the following questions and provide supporting information where requested.  Please make your responses concise, limiting narrative responses to no more than 2 pages for the questions below.
A. Commitment and Support

Indicate the support that is available for this project and/or program. Attachments for this section should include letters of financial commitment.  

B. Property Description 
Briefly address the following or provide as attachments. Provide detailed information on the property directly related to the proposed activity, include:
· Historic status of building(s) 

· General property description 

· Map of project and/or program location
· Property photographs or renderings
· Existing ownership structure/lease agreement (list all mortgages currently on the property)
· Explain nature of site control
· Proof of current municipal property tax status
· An asset management plan.  The proposed construction/renovation activity plan for necessary future capital improvements (i.e. heating systems, roofs, siding) through the development of an asset management plan. 

· Municipal, zoning,  or land use status

· Recent appraisal (Dallas County Appraisal District), or tax documentation
STAFF MAY REQUEST ADDITIONAL DOCUMENTATION
Note:  Capital projects which are awarded CDBG funds are subject to the federal environmental review requirement of the National Environmental Policy Act (NEPA). Secondly, capital projects that are warded CDBG funds are subject to the following contract requirements; Davis-Bacon Federal Labor Standards Provisions, Section 3 and Competitive Procurement.  Visit http://www.hud.gov/offices/olr/streamline.cfm for detailed Davis Bacon information.
End of Application 
City of Dallas – Community Development Block Grant (CDBG)     

2006-2007 Office of Economic Development (OED) Activity Application 
 APPLICATION ATTACHMENTS (A-G)

Attachment A:
Board Member Profile Worksheet

Attachment B:
2006-2007 ED CDBG Activity Budget Worksheets
Attachment C:
ED CDBG Activity Financial Security Statement

Attachment D:
ED CDBG Job Creation & Retention Worksheet

Attachment E:
ED CDBG Program and/or Program Implementation Timeline Worksheet

Attachment F:
ED CDBG Authorized Certifying Signatures

Attachment G:
ED CDBG Executive Order 12549
Applicant, please refer to page 14 for complete list of REQUESTED attachments (H – Q).
Attachment A
OED CDBG Board Member Profile Worksheet
1. Number of voting board members as of December 2005:     
2. Number of board vacancies as of December 2005:     
3. How are board members chosen?     
4. Which portion of the board is elected annually?     
5. How long is a term?     
How many consecutive terms may be served?     
6. How many consecutive years can a board member hold the position of President of the Board?     
7. When are officers elected?     

When do they take office?     
8. Are any of the board members Dallas residents?
 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

If yes, what percentage      
Characteristics of Board Members (as of December 2005)

Required for federal reporting purposes only
	Race/Ethnicity
	Female
	Male
	Total
	By years/length of tenure


	Executive Committee

	
	
	
	
	<1
	1-3
	4-6
	7-9
	10+
	

	RACE:
	
	
	
	
	
	
	
	
	

	White
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Black
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Asian
	     
	     
	     
	     
	     
	     
	     
	     
	     

	American Indian/Alaskan Native
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Native Hawaiian/Other Pacific Islander
	     
	     
	     
	     
	     
	     
	     
	     
	     

	American Indian/Alaskan Native & White
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Asian & White
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Black/African American & White
	     
	     
	     
	     
	     
	     
	     
	     
	     

	American Indian/Alaskan Native & Black/African
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Balance/Other
	     
	     
	     
	     
	     
	     
	     
	     
	     

	ETHNICITY:
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Hispanic
	     
	     
	     
	     
	     
	     
	     
	     
	     

	      Total


	     
	     
	     
	     
	     
	     
	     
	     
	     


Applicant, please complete the 2006-2007 Economic Development CDBG Activity Budget Worksheet 
on the following page.

Provide information, which includes all sources of project and/or program revenue: matching funds, cash, sweat equity, other grants, cash and in-kind donations.
	Expense
	Total
	CDBG Funding
	Project/ Program Revenue
	State or Federal Grants
	United Way Allocation
	Individual Donations
	Other (specify)
	Other (specify)

	SALARIES:
	     
	     
	     
	     
	     
	     
	     
	     

	Salaries
	     
	     
	     
	     
	     
	     
	     
	     

	Benefits
	     
	     
	     
	     
	     
	     
	     
	     

	Prime Contractor
	     
	     
	     
	     
	     
	     
	     
	     

	Subcontractor
	     
	     
	     
	     
	     
	     
	     
	     

	Technical Assistance
 (soft costs):
	     
	     
	     
	     
	     
	     
	     
	     

	Subtotal:
	     
	     
	     
	     
	     
	     
	     
	     

	SUPPLIES:
	     
	     
	     
	     
	     
	     
	     
	     

	Office
	     
	     
	     
	     
	     
	     
	     
	     

	Postage
	     
	     
	     
	     
	     
	     
	     
	     

	Printing/Copying
	     
	     
	     
	     
	     
	     
	     
	     

	Training
	     
	     
	     
	     
	     
	     
	     
	     

	Materials/Supplies
	     
	     
	     
	     
	     
	     
	     
	     

	Miscellaneous
	     
	     
	     
	     
	     
	     
	     
	     

	Subtotal:
	     
	     
	     
	     
	     
	     
	     
	     

	OTHER:
	     
	     
	     
	     
	     
	     
	     
	     

	Rent
	     
	     
	     
	     
	     
	     
	     
	     

	Utilities
	     
	     
	     
	     
	     
	     
	     
	     

	Telephone
	     
	     
	     
	     
	     
	     
	     
	     

	Insurance
	     
	     
	     
	     
	     
	     
	     
	     

	Bldg./Facility (M/R)
	     
	     
	     
	     
	     
	     
	     
	     

	Equipment /Maintenance
	     
	     
	     
	     
	     
	     
	     
	     

	Professional Services.
	     
	     
	     
	     
	     
	     
	     
	     

	Mileage Reimbursement
	     
	     
	     
	     
	     
	     
	     
	     

	Membership/Subscription
	     
	     
	     
	     
	     
	     
	     
	     

	Equip.  Rental
	     
	     
	     
	     
	     
	     
	     
	     

	Audit
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	

	Other (Specify)
	     
	     
	     
	     
	     
	     
	     
	     

	TOTAL BUDGET
	     
	     
	     
	     
	     
	     
	     
	     


Attachment B - 2006-2007 Economic Development Activity Budget Worksheet

The total expenditures should equal total project and/or program cost on the first page of this application plus any additional proposed financial support for the project and/or program.  Please provide a detailed financial description of the financial structure of the project and/or program and its financial sustainability.
Attachment C

OED CDBG Activity Financial Security Statement

Are all other project funds secure?  If not, when do you expect it be secure?  Please provide a timeline that indicates when additional funds for this proposed activity will be secured.
Projected date:       
Timeline:       
Attachment D

OED CDBG Job Creation & Retention Worksheet

Please provide information about how this project and/or program will lead to the creation or retention of jobs.  If existing employees will be impacted by the project and/or program, provide current employment information.  If the project and/or program will lead to the creation of jobs, provide job creation information.

1.  How many jobs will be created?         Describe the nature of each job to be created.       
2.  Indicate the number of jobs to be held by low/moderate income persons.      
3.   Specify the timeframe for the job creation.  Please provide the projected number of new full-time (FTE) and /or part-time positions created or retained as a result of Economic Development CDBG assistance by quarter in the table below.
	            2006- 2007
Program Year Quarter
	Created
	Saved

	First  Quarter
	     
	     

	Second Quarter
	     
	     

	Third Quarter
	     
	     

	Fourth Quarter
	     
	     

	Total
	     
	     


If the proposed activity qualifies for the Community Development Block Grant funds under job creation, job creation is required at a rate of one job for every $35,000 expended.
As a recipient of the federal funds, of all the jobs that are created and/or retained, at least 51% of such jobs must be filled by individuals of low to moderate-income. 

Attachment E
OED CDBG Activity Implementation Timeline Worksheet
List the key steps or activities required for the conduct of the proposed project and/or program. Check the month(s) in which each step or activity will occur.
	Implementation Steps


	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.
	May.
	June
	July
	Aug.
	Sept.

	Step 1:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Step 2:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Step 3:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Step 4:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Step 5:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Comment Section:       
Attachment F
OED CDBG Authorized Certifying Signatures

	
	Certifying Official: ________________________________ Date: ___________

I warrant that the information presented within this application is, to the best of my knowledge, true and accurate.



	
	Executive Director/President :____________________ Date: ___________
I acknowledge that this application is being submitted with the full knowledge and approval of this applicant’s Board of Directors.


Attachment G

ED CDBG Executive Order 12549 
Offeror Representations and Certification
A. Certification Regarding Debarment, Suspension or Ineligibility for Award (Executive Order 12549). The offeror certifies, to the best of its knowledge and belief, that: 
(1) The offeror and/or any of its principals  FORMCHECKBOX 
 are,  FORMCHECKBOX 
 are not presently debarred, suspended, proposed for debarment, or declared ineligible for the award of contracts by any Federal agency; and 

(2)  FORMCHECKBOX 
 Have,  FORMCHECKBOX 
 have not, within a three-year period preceding this offer, been convicted of or had a civil judgment rendered against them for: commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a Federal, state or local government contract or subcontract; violation of Federal or state antitrust statutes relating to the submission of offerors; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion, or receiving stolen property; and  FORMCHECKBOX 
 are,  FORMCHECKBOX 
 are not presently indicted for, or otherwise criminally or civilly charged by a Government entity with, commission of any of these offenses. 

Federal Acquisition Regulation

  www.arnet.gov/far/
City of Dallas – Community Development Block Grant (CDBG)

2006-2007 Office of Economic Development (OED) Activity Application

REQUESTED ATTACHMENTS H-Q
Applicant, please provide proof of the following:

Attachment H:
Legal/business structure: LLC, Corp, Doing Business As, or Non-profit certification

Attachment I:
Organizational chart (include names, titles and length of experience)

Attachment J:
By-laws and minutes from the last two board meetings
Attachment K:
Policies and procedures for financial management/grant management

Attachment L:
Officers and executives (Name, Title)
Attachment M:
Current status on all taxes: local, state, and federal
Attachment N:
Ownership or copy of lease 
Attachment O:
Current level of insurance

Attachment P:
All required documents listed in 5A & 5B
Attachment Q:
Past 3 years audited financial statements
PLEASE RETURN ALL REQUIRED ATTACHMENTS (A-Q)

 ALONG WITH THIS APPLICATION

Only complete applications will be reviewed

APPLICATION DUE AND RECEIVED IN THE OFFICE OF FINANCIAL SERVICES-(COMMUNITY DEVELPOMENT DIVISION), CITY HALL, 1500 MARILLA-ROOM 4FS, DALLAS, TEXAS 75201
JANUARY 31, 2006 NO LATER THAN 5:15PM  
Application form may be downloaded at http://www.dallas-edd.org/
Small Business Assistance section
All personal information, trademarks and 
Copyrights will be held confidential.  
APPLICATION SUBMITTAL

Community Development Commission are accepting applications
 To be forwarded to the office of Economic Development for review. 
After the OED staff has reviewed applications for eligibility, CDC will make FY 2006-07 CDBG BUDGET recommendations to the Dallas City Council for final approval.  

Applicants should provide one original and four (4) copies of the completed application must be submitted to CDC in a three-ring binder, organized so that the separate elements requested are clearly distinguishable.  Clearly identify your application by project and/or program name and applicant, both on the cover and the spine of binder.   
Mark Your Calendar!  
Office of Economic Development Pre-application Conference

 Tuesday, January 17, 2006
 6:00 p.m. to 7:30 p.m.

Dallas City Hall -- Location: 6ES
1500 Marilla Street

Dallas, Texas  75201

All parties applying for 2006-2007 funding are 
strongly encouraged to attend.  
Should you have additional application questions, please contact Reginald Boudreaux at 214-939-2846, via email rboudrea@mail.ci.dallas.tx.us, or fax (214)670-0158.
Online Reference Links
HUD: CDBG/Economic Development Policies:

http://www.access.gpo.gov/nara/cfr/waisidx_01/24cfr570_01.html
http://www.hud.gov/cpd/cdbg/cdbgreg.html
HUD USER: CDBG Income Guidelines
 Exhibit C and Ca Attachments
PAGE  
15

